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DEVELOP: A UNIQUE

INVESTMENT OPPORTUNITY

Unique investment opportunity based on production of
energy transition metals and provision of underground
mining services — both set for exponential demand growth
over the coming years.

Exposure to key energy transition metals via ownership of
two assets (currently Woodlawn and Sulphur Springs) in
tier-one locations of Australia.

Aim to produce over 50,000 tonnes per annum of copper
equivalent metal.

Mining Services: Poised to capitalise on the huge increase
in demand and pricing for underground skills via our world
class underground DNA.

A$400m Bellevue Underground Mining Services
Agreement secured; scope to undertake one to two more
agreements.

PRODUCING POTENTIAL

Business plan demonstrates clear potential for group
annual revenue of +A$1B and targets EBITDA margins of
40-50%, underpinning a significant rise in enterprise value.

Committed to minimal shareholder dilution
(currently ~200m shares/options on issue).

Strong growth potential via opportunities to acquire
equity/profit participation in projects in return for providing
specialist underground expertise.

Significant financial capacity to fund growth based on
projected cashflows, existing cash reserves, debt carrying
capacity of existing asset base and share options yet to be
exercised.
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DEVELOP 5-YEAR
BUSINESS PLAN

BRID BUSINESS MODEL:
E OWNERSHIP - MINING SERVICES STRATEGY

[t s - |
El_world—class Be one of the most  Produce some of Aim for annual
rground socially responsible the world’s metal output of in
bility. and ESG friendly cleanest energy excess of 50,000
companies on the transition metals. tonnes copper

ASX. equivalent and
establish long mine

@ lives, 7-10 years
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Mining Services
capability to
operate 5to 7
projects (2 — 3 for
third parties to
generate free cash
flow).
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> DEVELOP WILL UTILISE
~—" THE POWER OF PEOPLE
‘- PRODUCE CLEAN METAL
- AND HELP DECARBONIS
D THE WORLD.
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OUR FLAGSHIP ASSET:

IS OUR PEOPLE

* The mines of the future will be underground
* Demand for underground skills is set to soar

velop is well advanced in building its world class
%\rground capability

mwe=ye have no people attraction or retention issues
ms skill base is our competitive advantage because:
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Mises Provides scope Help others
mance to partner and deliver on their
f own joint venture with decarbonisation
@ others promises and
diversify

-
_PEOPLE POWER CHANGE

mING POTENTIAL




COMPANY B
CORE VALUES _
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VELOP ENVIRONMENT VALUE _
e aspire to be the best Everything we do aims to We create exceptional
developing our make the world a better value for our people, I
ple, our assets and place from an environmental shareholders, clients
mr client’s projects. and community perspective. and stakeholders. N
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ESG STRATEGY AND ROADMAP == s s

Governance Develop suite of policies, procedures and guidelines Audit performance against ESMS
Establish a Sustainability Working Group
Establish a Board Sustainability Committee Link Board remuneration with ESG performance
Strategy
Develop Sustainability Strategy
Determine memberships & certifications Report as required on memberships & certifications
Review TEND and determine commitment
Performance/
- Data collection Establish targets
Targets .
Set a Net Zero Target Establish Net Zero Roadmap
Repo rti n g/ Materiality assessment GRI Aligned Report

Disclosures
TCFD Report

Modern Slavery Statement
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WOODLAWN

Acquired the mine in NSW, Australia,
Feb-22 for A$30m upfront and
A$70m in success-driven milestone
payments.

The mine had a profitable 20-year
production record (1978-1998),
producing 13.8Mt at 19.7% ZnEq.

Prior owners invested ~A$340m in
the operation; CY20 it was placed in
administration during commissioning
due to; operational strategy
(including retreating old tailings),
delays/cost overruns, COVID
impacts and inadequate working
capital.

PRODUCING POTENTIAL

Woodlawn mine has:
Established core operational team.

Substantial high-grade Underground
Resource of 7.3Mt at 13.2% ZnEq
and Reserves of 3.1Mt at 13.1%
ZnEq.

New 0.85Mtpa processing and
paste fill plant in place.

Substantial surface infrastructure in
place: power, water, workshops,
offices, etc.

New decline to 300m below surface,
within 25m of the first high-grade
Kate Lens.

Woodlawn has huge value creation
potential by:

Growing Resources and Reserves;
including extensions of known
lenses and for discovery of
additional lenses.

Evaluating the recently identified
5.1Mt Remanent mineralisation
tonnage that didn’t make the
Resource statement.

For the mine to resume production it
requires minimal capital outlay due
to existing extensive infrastructure.
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WOODLAWN
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Historic Production

ready in 18 months time.

13.8Mt @ 19.7% ZnEq' |
Aiming to grow the underground mineral |
inventory and mine life to underpin a restart sl bkl bt o~
strategy funded by debt. - Exploratiol g
Exploration decline (800m length) well 1 I\I: |
advanced with drilling to commence next /,/',f \ S5
month. L45m @ 14N ZnEd S A AN
‘ M \E\\f\ SN N\ K
Resource update due 2nd half CY23. 0 215% ntq o l 0 ;@C‘S
Mine design/schedule and plant optimisation, ey 4 BN iy Len\g\\ N T T
metallurgical testwork and project costing will e i ! e W\ 0.0 |
be conducted in parallel with the drilling ® ' 2 RN
campaign. OP:FN "\ l | OAEN ‘
Objective is to have Woodlawn operationally ‘ ‘ ’ : 'l’)";’i’l‘l';'::
H
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Advance financing options in second half of T 2
CY23.
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A QUALITY PROJECT FOR THE ENERGY REVOLUTION

SULPHUR SPRINGS
ZINC/COPPER

* High-grade 17.4Mt Resource; 5.8% Zn, 1.0% Cu & 21g/t Ag (9.5%
ZnEQ5), located in Tier 1 world-class Pilbara district of WA.

. development was burdened by inadequate reserves, government
provals, strategy to develop open pit first and low commodity prices.
d strategy to develop Sulphur Springs includes;
m, 2021 drilling program has upgrade the grade of the Resource by
% and significantly improved the Resource classification, with 90% of
ur Springs Resource now in the indicated category; both results
ng to significant Reserve growth.

* Vast majority of project approvals now secured (Ministerial environmental

0 vaI granted in May-20, Mining Proposal and Mine Closure plan
v- approvals in Aug-22).

New,mine plan to be based on developing underground mine first which
cesses metallurgically favourable primary ore.

odity prices of copper and zinc are now significantly higher than in
the 2018 DFS.

* Ability to fund the project is greatly enhanced by Develop’s balance sheet
Iﬂashflow, increased inventory and access to debt funding.

ING POTENTIAL
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A QUALITY PROJECT FOR THE ENERGY REVOLUTION

SULPHUR SPRINGS <<<>>>
STRATEGY

* A$2m follow up infill and exploration drill program is underway.

edesign the underground mine and open pit after the updated
ce model and generate an updated Ore Reserve by early CY23.

mmbiRish the metallurgical test work by end of CY22.

Ridley

pR——— - o
te all the project cost inputs (mining, processing and surface
' tructure) by early CY23.

che an update NPV for the project in the March Quarter 2023.

tive is to have Sulphur Springs shovel ready by the middle of
CY23.

Tabba Tabba
\\,
mnce financing options in second half of CY23.

'SULPHUR SPRINGS [
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OUR PEOPLE ARE OUR FLAGSHIP ASSET

WORLD-CLASS
UNDERGROUND CAPABI

MINING SERVICES IS KEY TO ACHIEVING BUSINESS PLAN

% underground capability enables Develop to build
“Hts business organically; Mining Services accelerates this

@ 02 03
ated Mining Awarded ~A$400m  Built mining

Services division contract, Bellevue services team at
cruited key Record metres in Woadlaw
gement first month and Getting expertise
med e every month since  to join has been
ning fleet FY23 Forecast easy
- Revenue A$50- Goal is to have 2
ﬁirédce;rold 60m to 3 mining ' -
FY24 Forecast 0IECIICc >
| — Revenue A$125-
130m
ING POTENTIAL é O=V=LOP



ACTIVITIES TIMELINE

THE FUTURE

» Update DFS Sulphur
Springs

* Sulphur Springs
shovel ready

ch company
Strat

egy & 5 year plan

) ource update * Mining Services » Advance Sulphur
ulphur Springs ramp up at Bellevue Springs financing
options
dlawn

elopment and
ﬁng commences
ing Services

ramp up at Bellevue

@ING POTENTIAL
T

2023
SEPT
QTR

» Updated Resources
and Reserves at
Woodlawn

* Mining Services
ramp up at Bellevue

2023
DEC
QTR

* Woodlawn
operational
readiness

» Advance Woodlawn
financing options
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FUNDING EXPERIENCE

Equity Finance Debt Finance Shareholder
Activities Activities Value Creation
; BN . BN BN+
Equity Raised from Debt finance Equity Value Created
Capital Markets by Banks from Last 14 Situations

STRONG ENVIRONMENTAL, SOCIAL, EXCEPTIONAL MANAGEMENT TEAM,
AND GOVERNANCE (ESG) STEWARDSHIP BOARD AND NEW SHAREHOLDERS

=3
STILI “ ATTR ._/' @ BLACK MOUNTAIN VEHTUREX GOLD ']"Hl"—r'TON
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VALUE CREATION
SO FAR..

ASX STOCK SHARE MARKET CASH ENTERPRISE

CODE PRICE CAPITALISATION (30 SEP 22) VALUE
DVP ¢ A3436v $36.0m ESZAY0L0;
DV 2.70 M .Owm M
O=\/=L_OF 162m shares on issue No Corporate Debt « Woodlawn

Zinc/Copper Mine

* Sulphur Springs
Copper/Zinc Project

* A$400M Underground
Mining Services

SUBSTANTIAL SHAREHOLDER SUBSTANTIAL SHAREHOLDER Agreement

BILL BEAMENT 15% (FULLY DILUTED +30%) MINERAL RESOURCES 15%
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OUR NET POSITIVE AS A COMPANY

* Develop will aim to be a significant
producer of metals which are crucial to
the global energy transition and which

will be in short supply over coming years.

%op’s business plan will see it
e EMPIOy over a 1,000 people around
ustralia. Nearly all these jobs will be
! based in regional and remote areas,

ere employment opportunities,
icularly for younger people, are

«.Pevelop is committed to playing a highly
onstructive role in the regional
munities in which it operates; these
munities are often disadvantaged by
irtue of their remote locations and lack
of access to amenities and services.

—
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 Develop will provide extensive training
opportunities across a diversified range
of fields, particularly for young people in
regional and remote areas.

« Payroll tax and royalties on production
will be paid to State Governments, which
fund health and education in those
States.

 Tax on corporate profits will be paid to
the Federal Government, which funds
welfare, hospitals, tertiary education,
environmental protection and national
security.

» Energy needs at the Woodlawn project
have the ability to access 100%
renewable power sources.
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MINERAL
RESOURCES TABLE

ERAL RESOURCES
N

JORC Tonnes NSR Zn% Pb% Cu% Au g/t Ag g/t
Classification (‘O00t) (BAN)

EEETee 104 404 43 1.9 21 1.4 100.0
[ IEETE 4,776 348 5.0 18 1.8 0.7 422
Inferred

2,461 4

08 6.9 2.5 1.8 0.3 47.8
Pct Total 341 369 5.7 2.0 1.8 44.9

PRODUCING POTENTIAL O=\V/=ELOP



MINERAL
RESOURCES TABLE
SULPHUR SPRINGS

RESOURCE METALLURGICAL TONNES (kt)
CATEGORY DOMAIN

NSR ($A/t) n% Pb% Cu% Au g/t Ag g/t Fe %

209

$381 0.3 0.1 4.2 18.9 0.1 29.8

6,655 $313 5.7 0.3 1.4 21.8 0.1 23.9
5,495 $289 22.0 21.0
Inferred 1,401 $249 38.4 20.8

GRAND TOTAL
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